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changing.
Those who only occasionally analyze value
streams react instead of actively managing them.
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Because it focuses attention on the
bigger picture.

Where is the waste?

What is slowing down the flow?

e Waiting for material
e Double paths

e Excessive buffers

e Missing information
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Value stream

Uhe preblem wWith paper

vVElue strecms

e No scenarios possible

e No automatic calculation
e Difficult to update

e Hardly divisible

e Results remain isolated
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Value stream

Whet malkes cligitel
valve stream mapRing
bletitelr

(v Model on tablet or PC

(vJ Calculate key figures automatically
(vJ/ Duplicate and evaluate variants

(v Make data-based decisions
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Value stream

Frem eLSErvElicom e
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Even complex relationships such as
product variety or layer models can be
realistically depicted and evaluated.
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With SIimVSM, you can create value stream maps
directly on your tablet using drag and drop. In the
future, you'll also be able to create them using

photos of your analog value stream maps. The app
automatically calculates key performance

indicators and allows you to simulate scenarios
(Pro version).

This saves time in analysis, improves decision

quality, and makes processes transparent and
documentable.
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Value stream

Breownlipapefoli
cligital mecal?

Feel free to contact us and share your
experiences with us at:

Or visit www.simvsm.de to learn more.



mailto:info@simplan.de
mailto:info@simplan.de
https://www.simvsm.de/en/
mailto:info@simplan.de
https://www.simplan.de/
https://www.simplan.de/

